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MUNICIPAL MANAGER’S OVERVIEW 
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POWERS AND FUNCTIONS 


The following powers and functions were assigned by the Minister and Member of 
the Executive Council (MEC) for Cooperative Governance and Traditional Leaders to 
Maquassi Hills Local municipality due to its current capacity: 


• Solid Waste. 

• Cemeteries. 

• Municipal Public Works. 


KEY PERFORMANCE AREAS 

The following are the five (5) key performance areas as stipulated In the Local Government five (5) 
years strategic agenda: 

1. Municipal Transformation and Organisational Development 

2. Basic Service Delivery and Infrastructure Development 

3. Local Economic Development 

4. Municipal Financial Viability and Management 

5. Good Governance and Public Participation 
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COUNQL STFaJCTTJRE 
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HIGH LEVEL STRUCTURE - ADMINISTRATION 
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SUMMARY CF THE BUDGET (See attached Annexure A & B) 


• Monthly projection of revenue by source 

• Monthly projection of expenditure and by source 

• Quarterly projections of service delivery targets arxl performance indicators and irrplementation plan for each vote 
(See attached Annexure C) 

OUTPUTS PER TTHEMAFfTlC AREAS 


Basic services 

Output 2 

Irrproving access to basic service delivery 

Output 4 

Actions supporting of the human settlement outcome 

Municipal Financial 

Viability 

Output 1 

Implement a different approach to rmnidpal financial planning arxl support 

Output 6 

Adninistrative and financial capability 

Output 7 

Single vvirdow coordination 

Municipal Transformation and Organisational Development 

Output 1 

Inplement a different approach to municipal finarxaal planning arxl support 

Output 6 

Adninistrative and financial capability 

Output 7 

Sirigle vvrxiow coordiriation 

Good Governance and Public Participation 

Output 1 

Inplement a different approach to rrunidpal financial planning arxl support 

Output 3 

Inplementing of community vwork progranme 

Output 5 

Deepen derrocracy through refined vvard comrrittee rrode 

Output 7 

Sirple \Mrxlcwcoordiriation 
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Description 

Ref 

Budget Year 2011/2012 

Medium Term Revenue and B<penditure 
Rama/vork 

Rthousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 


June 

Budget 

Year 

2011/12 

Budget 

Year+1 

2012/13 

Budget 
Year +2 

2013/14 

R^/enue By Source 

















Properly rates 


1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

1,843 

22,117 

20,921 

21,967 

Propaly rates - penalties & coHedion charges 













- 

- 

- 

- 

Service charges - electricity revenue 


2,922 

2,922 

2,922 

2,922 

2,922 

2,922 

2,922 

2922 

2,922 

2,922 

2,922 

2,922 

35,058 

36,811 

38,651 

Service charges - vvater revenue 


2,602 

2,602 

2,602 

2,602 

2,602 

2,602 

2,602 

2602 

2,602 

2,602 

2,602 

2,602 

31,221 

32,782 

34,421 

Service charges - sanitation revenue 


1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

1,316 

15,786 

16,575 

17,404 

Service charges - refuse revenue 


690 

690 

690 

690 

690 

690 

690 

690 

690 

690 

690 

690 

8,275 

8,689 

9,124 

Service charges - other 













- 

- 

- 

- 

Rental of facilities and equipment 


45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

45 

541 

303 

318 

Interest earned - external investments 


133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

133 

1,600 

625 

625 

Interest earned - outstanding debtors 


417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

5,000 

5,280 

5,513 

Dvidends received 













1 

1 

1 

1 

Fines 


632 

632 

632 

632 

632 

632 

632 

632 

632 

632 

632 

632 

7,587 

7,966 

8,364 

Licences and pemits 


973 

973 

973 

973 

973 

973 

973 

973 

973 

973 

973 

973 

11,680 

12,264 

12,877 

/Agency services 













- 

- 

- 

- 

Transfers recxngnised - operational 


30,909 

- 

- 

- 

22,855 

- 

- 

- 

17,315 

- 

- 

- 

71,079 

77,718 

82,831 

Other revenue 


51 

51 

51 

51 

51 

51 

51 

51 

51 

51 

51 

51 

616 

461 

486 

Gains on disposal of PPE 













_ 

_ 

_ 

_ 

Total Revenue (excluding capital transfers and 
contributions) 


42,532 

11,623 

11,623 

11,623 

34,479 

11,623 

11,623 

11,623 

28,938 

11,623 

11,623 

11,625 

210,561 

220,397 

232,58? 
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Medium Term Revenue and Expenditure 

Description 

Ref 






Budget Year 2011/2012 







Rame\Ao1< 
















Budget year 

Budget year 

Budget Year 



July 

August 

Sept. 

October 

November 

Decembe" 

January 

February 

March 

April 

May 

June 

201iy2012 

+12012/13 

+22013/14 

Ext3enditure ^ Tvt3e 

















Employee related costs 


5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

5,356 

64,269 

67,219 

70,580 

Remuneration of councillors 


573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

573 

6,880 

7,224 

7,585 

Debt impairment 













- 

- 

- 

- 

Depreciation & asset irrpairrrmt 


2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

2,397 

28,762 

3,858 

4,051 

Rnance charges 


260 

260 

260 

260 

260 

260 

260 

260 

260 

260 

260 

260 

3,115 

3,271 

3,434 

Bulk purchases 


3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

3,494 

41923 

44,019 

46,220 

Other materials 













- 

- 

- 

- 

Contracted services 


657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

657 

7,879 

8,438 

9,260 

Transfers and grants 













- 

- 

- 

- 

Other expendture 


8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

8,170 

5,055 

94,924 

95,069 

96,892 

Loss on disposal of PPE 













_ 

_ 

_ 

_ 

Total Expendture 


20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

20,906 

17,791 

247,752 

229,098 

238,022 

Suiplus/(Deficit) 


21,627 

(9,282) 

(9,282) 

(9,282) 

13,573 

(9,282) 

(9,28^ 

(9,282) 

8,033 

(9,282) 

(9,282) 

(6,167) 

(37,191) 

(8,701) 

(5,440) 

Transfers recognised - capital 













- 

- 

- 

- 

Contributicns recognised - capital 













- 

- 

- 

- 

Contributed assets 













_ 

_ 

_ 

_ 

Suiplus/(Deficit) after capital transfers & contributions 


21,627 

(9,282) 

(9,282) 

(9,282) 

13,573 

(9,282) 

(9,28^ 

(9,282) 

8,033 

(9,282) 

(9,282) 

(6,167) 

(37,191) 

(8,701) 

(5,440) 

Taxation 













- 

- 

- 

- 

/^ributable to minorities 













_ 

_ 

_ 

_ 

Share of surplus/ (deficit) of associate 













- 

- 

- 

- 

Surplusf(Deficit) 

1 

21,627 

(9,282) 

(9,282) 

(9,282) 

13,573 

(9,282) 

(9,28^ 

(9,282) 

8,033 

(9,282) 

(9,282) 

(6,167) 

(37,191) 

(8,701) 

(5,440) 


f^ferences 

1. SLM'plus (Defidt) must recondle wth Budgeted 
Hnandal Performance 


check 
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Thematic Areas 


MUNICIPAL MANAGER 


KPAs 


BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 


Implement a different approach to municipal financial, planning and support 


OUTCOME 9 


OUTPUT 2 


Improving access to basic service delivery 


OUTPUT 3 


Implementation of community work programme 


OUTPUT 4 


Actions supportive of the human settlement outcome 


OUTPUT 5 


Deepen democracy through refined ward committee mode 


OUTPUT 6 


Administrative and financial capability 


OUTPUT? 


Single window coordination 


TEN POINT 1 PLAN 


Improve the quantity and quality of municipal basic services to the people in the area of water, sanitation, electricity, waste management, roads and disaster management 


strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 



IDP 

Develop and adopt 3”“ 
IDP 

Reviewed IDP 
2011/2012 

Adopt Process 
Plan 

1 

Operational 

Adopt process plan 

Community 

consultation 

Stakeholder 

s 

consultation 

Final 
adoption 
of 3'''' IDP 

Council 

resolution 
and 3'''' IDP 
Generation 


Community 

consultation 




Analyses 

Adopt draft 

3'''' IDP 
Generation 

Submissio 

n to MEC 



IDP Steering Committee 
meetings 

IDP Steering 
Committee 
meetings held 

Programme for 
IDP Steering 
Committee 
meetings 

8 

Operational 

2 

2 

2 

2 

Programme 


PMS 

Develop and adopt 

SDBIP 2011/2012 

Developed 

SDBIP 

2010/2011 

Signed and 
adopted SDBIP 

July 2011 

Operational 

Signed and adopted 
SDBIP (Reports) 

Reports 

Reports 

Reports 

(Annual 

Report) 




To publicise SDBIP and 

PA'S 

Advert for 10/11 

In place 
(newspaper) 

Publicised 

SDBIPPand PA's 

in terms of Sec. 
53(3) of MFMA) 

August 2011 

Operational 

Publication and 

distribution of SDBIP 
and pa's to Libraries, 
newspaper and 
Municipal Offices 

Continuous 

monitoring 

Continuous 

monitoring 

Continuou 

s 

monitoring 

advert 



Develop and sign PAs 

Sec. 56 Managers 


Signed PAs 

July 2011 

Operational 

Signed pa's and 
Reports 

Reports 
(Sec. 46 
Report) 

Reports 

Reports 

(Annual 

Reports) 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

TEN POINT 1 PLAN 

Improve the quantity and quality of municipal basic services to the people in the area of water, sanitation, electricity, waste management, roads and disaster management 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 




Review PMS Policy 
framework 

Adopted PMS 

Policy 

framework 

Reviewed PMS 

Policy 

framework 

Jul-Sept. 2011 

Operational 

Reviewed and 
adopted PMS Policy 
framework 







To assess the performance 
of the Municipality 

No assessment 

done 

Assessed and 

reviewed 

performance 

July-June 2012 

Operational 

Quarterly reports 

Assessment 

of Sec 46 
reports 

Quarterly 

reports 

Assessment 

Assessment 

report 



To table oversight report 

No oversight 
report tabled 

Tabled oversight 
report 


N/A 

Oversight meetings 

Table 

oversight 

report 



Oversight 

report 


LED 

To develop LED strategy 
and implementation plan 

Obsolete LED 
Strategy 

Developed and 
adopted LED 
strategy and 
Implementation 
Plan 

Developed and 
adopted LED 
strategy and 
Implementatio 
n Plan by June 
2012 

R160 000 

Craft 

specifications/terms 
of reference. 

place advert on 
various publications 
to secure service 
providers 

Appoint 

service 

provider 

Research 
and analysis 
of DATA 

Adopt LED 
Strategy 

LED document 
and Council 

resolution 



Review Growth and 
Development Strategy 

Obsolete 

Reviewed 

Growth Strategy 

Reviewed and 
Adopted 

Growth and 

Development 

Strategy 

R250 000 

Develop 

Specifications 

Source Funding 

Source 

Service 

Providers 

Collate DATA 
Analysis of 
available 

DATA 

Draft 

Growth 

Strategy 

Adoption 
by Council 

Reviewed and 
Adopted 

Growth and 

Development 

Strategy 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 



ENGINEERING 

SERVICES 

Provide h/h with FBW 

1427 h/h 
provided with 

FBW 

Number of h/h 
provided with 

FBW 

1427h/h 

Operational 

Maintenance and 
monitoring 

Assessment 

and 

monitoring of 
FBW 

indigents 

Maintenance 

and 

monitoring 

Maintenan 

ce and 
monitoring 

Confirmation of 

information 



To ensure the provision of 
sanitation as at or above 

RDP level 

300h/h 

Number of 

households 
provided with 
access to basic 

sanitation - VIP 
(rural areas) 

300h/h 

Operational 

Maintenance and 

assessment 

Maintenance 

and 

assessment 

Maintenance 

and 

assessment 

Maintenan 

ce and 
monitoring 

Efficient VIP's 



To improve an 
environment from health 

hazard 

Water borne 
sewerage to be 
connected at X15 
W/stad 

Number of h/h 
with access to 

sewer connection 

972 stands will 

be serviced 

R5,9m (MIG 
funded) 








To ensure compliance to 
the president call of 
bucket eradication 
campaign 

Water borne 15 

282 h/h is 
connected to the 

system 

h/h units that are 
at the level of RDP 

11000 

11 OOOh/h 
receive 

sanitation (FBE) 

Income 

Ongoing sanitation 
services 

Monitoring 

Monitoring 

Ongoing 

monitoring 

Infrastructure 

on site 



300 h/h have 
access to 

sanitation at 

RDP ievei 

Number of h/h 
at RDP with 

access to 

sanitation 

300h/h 


maintenance 

maintenanc 

e 

maintenanc 

e 

maintena 

nee 
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Thematic Areas 

MUNiCiPAL MANAGER 

KPAs 

BASiC SERViCES, MUNiCiPAL FiNANCiAL ViABILiTY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT? 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 





15 282 h/h have 

access to 

sanitation 

Number of h/h 
above RDP level 

Approx. 15 

282 h/h are 

receiving 

sanitation 

services 

No budget 

To be budgeted 

To be 
budgeted 

To be 
budgeted 

To be 
budgeted 





New project 
(WWTP W/stad) 

Registered plant 
with MIG 

Register the 
project so 
that it meets 

20% overflow 

in June 2013 

No budget 
required 

Planning stage 

Registration 

completed 

Registration 

completed 


Letter of 
registration 



To monitor provision of 
access electricity by the 
district 

15 282h/h with 
basic electricity 

Number of h/h 
with access to 
basic electricity 

2 OOOh/h to 
have access to 
electricity by 
June 2011 

Eskom 

budget 

Eskom 

Eskom 

Eskom 

Eskom 




To monitor provision of 
access to refuse 

removal and waste 
disposal by the district 

15 282 have 

access to refuse 

removal 

Number of 

urban and rural 
h/h with access 
to refuse 

removal 

15 282h/h 

Ongoing 

process 

Monitoring and 
implementations 

Monitoring 

and 

implementa 

tion 

Monitoring 

and 

implementa 

tion 

Monitorin 

gand 

implemen 

tation 




To enable smooth 
implementation of 
service delivery 

No waste 

management 

plan 

Developed and 

adopted 

Integrated 

Waste 

Management 

Plan (IWMP) 

June 2012 

Rim 

Planning stage 

Bid 

committees 

Implementa 

tion 

Commissi 
oning and 
close out 
report 

Waste 

management 

plan 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To ensure that all sites 
meet legal 
requirements 

2 landfill sites 

and two 
unregistered 

Number of 

landfill sites 
registered 

1 landfill site 

to be 

registered by 
June 

2011/2012 

R800 000 

Planning 

Bid 

committees 

Monitoring 

Implementa 

tion 

Monitorin 

g 

implemen 

tation 

Letter of 
registration 



To provide a well 
maintained road 

services 

Roads and 

storm water 
master plan 

Reviewed and 
adopted master 
plan 

Sept. 2011 

n/a 

Implementation 

Implementa 

tion 

Implementa 

tion 

Implemen 

tation 

Copy of the 
plan 


COMMUNITY 

SERViCES 

To release public land 
for low income and 
affordable housing (to 
monitor the 

establishment of new 
townships: LDS, 
Rulaganyang, W/stad 

X15 and Tswelelang X5) 

Township 
already 
established in 
W/stad X15 

Number of 
townships 
established 

2 townships 
by June 2012 
(Rulaganyang 
and Kgakala) 

R700 000 

Supply chain 
processes 

Monitoring 

1®* phase of 
project 
(geotechnic 
al sturdy, 
environmen 
tal impact 

assessment 

ect.) 

Monitoring 

2 "‘‘ phase of 
the project 
(registration 
of 

townships 
and layout 
plans) 

Handover 

General maps 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To develop sports, arts 
and culture 
management policy 

No policy in 
place 

Developed and 
adopted policy 

December 

2011 

n/a 

Draft policy 

Adoption of 
policy 

Implementa 
tion of 
policy 

Implemen 
tation of 
policy 

Adopted 
policy and 
Council 

resolution 



To develop Disaster 
Management Plan 

Adopted level 1 
is in place 

Adopted 

Disaster 

Management 

Plan 

March 2012 

n/a 

Workshop of 
councillors 

Adoption of 
Level 2 Plan 

and 

Workshop 

of 

councillors 

Adoption of 
Level 3 and 
Workshop 
of 

councillors 

Implemen 

tation 

Adopted 
policy and 
Council 

Resolutions 



To transfer fire services 

to the district 

None functional 

fire services 

Fully 

transferred fire 

services 

Dec 2011 

n/a 

Finalization of 

negotiation 

between 

Management, LLF 
and district, 

Compilation of asset 
register 

Full transfer 

of fire 

services to 

district 

n/a 

n/a 

Council 

resolution 

and 

memorandum 

of 

understandin 

g 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 



FINANCE 

To align and approve the 
budget 

Approved 
budget for 

2010/11 is in 
place 

Aligned and 
approved budget 
for 2012/2013 

3 Aligned and 
approved 
budget for 
2012/2013 

BY 1 May 2012 
= only due in 

4**' quarter 

n/a 

Tabling the budget 
planning process time 
table by 31 

n/a 

Tabling draft 
budget 

approved 
budget for 
2012/2013 

approved 
budget for 
2012/2013 and 
council 

resolution 



To compile mid-term 
reports 

Mid-term report 
in place 

Reviewed and 
adopted mid- 
term report 

Reviewed and 
adopted mid- 
term report by 
December 

2011 

n/a 

n/a 

Reviewed 

mid-term 

n/a 

n/a 

Reviewed and 
adopted mid- 
term 



To compile budget 
adjustment 

1 

Number of 
budget 

adjustment to be 
submitted 

1 budget 
adjustment by 
January 2012 

n/a 

n/a 

n/a 

1 budget 
adjustment 
by January 
2012 

n/a 

budget 

adjustment 



To achieve budgeted 
payment success rate 

75% based on 
prior year MTAS 

Average 

payment success 

rates 

100% to 
achieve 72% 

success 

according to 
Budget 

72% 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To review policies in 
place 

All finance 
policies are in 
place 

Reviewed and 
approved 
finance policies 
(SCM, Debtors & 
creditors control, 
municipal 
property rates, 
etc) 

Reviewed and 

approved 

finance 

policies (SCM, 

Debtors & 

creditors 

control, 

municipal 

property rates, 

etc) 

By May 2012 

n/a 

n/a 

n/a 

n/a 

Reviewed 

and 

approved 
finance 
policies 
(SCM, 
Debtors & 

creditors 
control, 
municipal 
property 
rates, etc) 

Reviewed and 
approved 
finance 
policies (SCM, 
Debtors & 
creditors 
control, 
municipal 
property rates 
and council 

resolution 



To have a functional SCM 
Unit in place 

No SCM unit 
(reviewed 
structure is in 
place) 

Established SCM 

unit functional 

Established 

SCM unit 
functional by 
September 

2011 

RlOO 000 
(CAPEX from 
FMG) 

Established SCM unit 

functional 

implementat 

ion 

implementat 

ion 

implement 

ation 

implementatio 

n 



To implement Municipal 
Property Rates Act to its 
maximum 

12 

Number of 
Monthly 
implementation 
of property taxes 
to MPRA 

12 

n/a 

3 

3 

3 

3 

12 reports 



To Improved audit 
outcome of municipalities 

Action plan is in 
place 

Developed action 
plan for AG's 
queries 



Submission of AFS 

AG report 

Developed 
action plan 
for AG's 
queries 

Implement 

ation 

action plan 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT S 

Deepen democracy through refined ward committee mode 


OUTPUT 6 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIG 

HT 

Ql 

Q2 

Q3 

Q4 




To incorporate available 
land with revenue 

activities so as to 
enhance municipal 
viability 

adopted revenue 
enhancement 
was adopted in 
March 2011 

Implementing 

revenue 

enhancement 

strategy 

Implementing 

revenue 

enhancement 
strategy by 

July 2011 to 

June 2012 


Implementation 

Implementation 

Implement 

ation 

Implementat 

ion 



ADMiNISTRATION 

To Review the 

Employment Equity Plan 

Employment 

Equity Plan 
adopted by 

Council 

Reviewed and 
functional policy 
to be in place 

Review the 
Employment 
Equity Plan 

Sept 2011 

n/a 

Adoption of 
Employment Equity 

Plan 

Implemented 

Implement 

ed 

Implemente 

d 

Council 
resolution, 
attendance 
register and 
minutes 



To develop Skills 
Development Plan 

WSP for 11/12 
adopted and 
submitted to 

LGSETA 

Developed and 
adopted WSP 
for 12/13 and 
submitted to 

LGSETA 

adopted WSP 
and submitted 
to LGSETA by 
June 2012 


Implementation of 

WSP adopted in 

11/12 

Implementation 
of WSP adopted 
in 11/12 

Implement 
ation of 

WSP 

adopted in 
11/12 

Developed 
and Adopted 
WSP for 

12/13 FY 

Council 
resolution and 

attendance 

register 



To develop structure 
functionality plan rating 

There is no 

structure 
functionality 
rating plan in 
place 

Developed 
structure 
functionality 
rating plan 

June 2012 


Information collation 

and research 

Analysis of 
information 
collected from 
the first quarter 

Developin 
g the draft 
of the 

structure 

functional! 
ty plan 

Developed 
and adopted 
the structure 
functionality 
plan 

Council 

resolution and 
the adopted 
structure 
functionality 
plan 



To develop and 
approve Municipal HR 
Plan 

There is no HR 
plan in place 

Developed HR 
plan 

June 2012 


Information collation 

and research 

Analysis of 
information 
collected from 
the first quarter 

Developin 
g the draft 
of HR Plan 

Developed 
and adopted 
HR Plan 

Council 

resolution and 
the adopted 

HR Plan 
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Thematic Areas 

MUNICIPAL MANAGER 

KPAs 

BASIC SERVICES, MUNICIPAL FINANCIAL VIABILITY, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT AND GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTUT 1 

Implement a different approach to municipal financial, planning and support 


OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 3 

Implementation of community work programme 


OUTPUT 4 

Actions supportive of the human settlement outcome 


OUTPUT 5 

Deepen democracy through refined ward committee mode 


OUTPUTS 

Administrative and financial capability 


OUTPUT 7 

Single window coordination 

Strategic objective 

Measurable objective 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To develop employee 
satisfactory rating 

There is no 
employee 
satisfactory 
rating plan 

Developed 
employee 
functionality 
rating plan 

June 2012 


Information collation 

and research 

Analysis of 
information 

collected 
from the first 
quarter 

Developing 
the draft of 
employee 
satisfactory 
rating plan 

Developed 

and 

adopted 
employee 
satisfactor 
y plan 

Council 

resolution and 
the adopted 
employee 
satisfactory 
plan 



To fill all sec 56 manager 

Three Section 56 
Managers 
appointed and 
one vacant 

No. Of appointed 
directors 

One (director 
for admin) by 
March 2012 

Operational 

Advertising, and 
interview 

n/a 

appointment 


Employment 
contract and 
appointment 
letter 



To fill legislative posts 

NoSCM, PMS 
and PMU 

managers 

No. of vacancies 

filled 

3 by December 
2011 

R900 000 

Short listing 

Interviews 

Filled posts 


Employment 
contract and 
appointment 
letter 



To enhance information 
accessibility (check with 
Moedi) 

No web site 
developed 

Developed and 
active municipal 
website 

March 2012 

R 100 000 

Advertising 

Adjudication 

Appointmen 
t of a service 
provider 

implement 

ation 




New Valuation 
roll 

Valuation roll in 
place 

Developed 
valuation roll 

2012 June 

4 MILLION 

DBSA 

Meetings with DBSA 
to confirm final 
funding commitment 

Bid 

Committee 

processes 

Appointmen 
t of service 
provider and 
developmen 
t of draft 

Inputs, 

correction 

and 

adoption 

of 

valuation 

roll 

SCCM minutes 
appointment 
letter of 

service 
provider and 
complete 
valuation roll 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

Q1 

Q2 

Q3 

Q4 


1. Access to water 


To embark on 

water 

campaign to 

use water 
sparingly 

158582 h/h 

Number of h/h 
with access to 

water 

16554 

Operational 

budget 

Maintenanc 

e 

Maintenance 

Maintenance 

Maintenance 

Infrastructure 
on site and he 
report 


300 h/h in formal 
settlement 
provided with 
water for 2010/11 

Number of 

Households in 

Informal 

Settlements 
provided with 
Water 

300 


300 

300 

300 

300 




Water loss 
study and 
management 
system 










Number of h/h 
with piped 
water inside 
dwelling 









15282 

Number of h/h 
with piped water 
inside the yard 

15282+972 

Operational 

budget 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Infrastructure on 

site and the 
report 


3 Taps villages and 

1 informal 

settlement 

Number of h/h 
using public 
taps(200m from 
dwelling) 

4 

Operational 

budget 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Infrastructure on 

site and the 
report 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 



3 Villages and 1 
informal settlement 

Number of h/h 
using other water 
supply (borehole, 
tanks, etc) 

4 

Operational 

budget 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Infrastructure on 

site and the 

report 


300 h/h 

Number of h/h 
below RDP level 

connected to 

water 

300 

Operational 

budget 

300 units 

300 units 

300 units 

300 units 

Clean water and 
report 


To sustain and 
store portable 
water supply 

13 reservoir 

Number of 
existing storage 
facilities 

13 

Operational 

Maintenance 

Maintenance 

Maintenance 

Maintenance 

Reports and 
infrastructure on 

site 


15282 

Number of 

installed water 

meters 

16254 

Operational 

budget 

Maintenance 

Maintenance 

Maintenance 

Maintenance 



To expedite and 
speed up 
service delivery 

5 vehicle 

Purchased 

vehicles for 
water, 

sanitation. etc 

4 (Sept. 2011) 

Rlmil 

Quotation 

Purchasing 

Implementation 

Implementation 

Vehicles and 
report 



15282 

Number of 

households with 
access to portable 
water within 

200m of dwelling 
(RDP standards) 

16254 

Operational 

budget 

Maintenance 

Maintenance 

Maintenance 

Maintenance 




1427 

Number of 

households 
provided with 
free basic water 

1427 

Operational 

budget 

Maintenance 

and 

Monitoring 

Assessment 
and Monitoring 
of FBW 
indigents 

Maintenance 
and Monitoring 

Maintenance and 
Monitoring 

Confirmation of 

information 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 





Number of 

schools with 
piped water 
supply 









To develop a 
plan to curb 
illegal water 
connection 

300 h/h with 
access to FBW 

Number of h/h 
below RDP level 
with access to 

FBW 

Rural 300 by June 
2011 (continuous) 

Income 

300 FIFI units 

300 Flh units 

300 Hh units 

300 Hh units 




15282 

Number h/h are 
above RDP level 

Supply water to 
all h/h by June 

2012 (continuous) 

No budget 

15282 All HH 

will receive 

water 

15282 HH 

units to 

receive FBW 

15282 HHto 

receive FBW 

15282 HH units 

FBW 

Monitoring the 
infrastructure 


To sustain and 

maintain 

better service 

delivery 

services 

Boreholes are 
14Lds, 

Wolmaransstad, 
Boskuil and 
Kareepan 

Number of 

boreholes 

existed 14 

10 boreholes to 

be monitored 

Sedibeng 
water Co 
Budget 

1 Quarterly 
Report of 
Infrastructur 

e 

1 Quarterly 
Report 

IQuartely 

Report 

1 Quarterly 
Report 




Sedibeng has been 
appointed as a 
service provider 
they are 
accountable for 
Water plant 

Number of 

water treatment 

works existed. 

One WTW 
(Sedibeng Water 

Co) 

SDW Budget 

1 Quarterly 
Report to 
Council 

about the 
water plant 
status 

1 Quarterly 
Report and 
monitoring 

1 Quarterly 

Report 

Monitoring 

1 Quarterly 

Report and 
Monitoring 

Confirmation 
report from 

SDW about the 
plant status 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 


2. Access to sanitation 



To monitor 
provision of 

access 

sanitation by 
the 

Municipality 

15282h/h receives 
sanitation services 

Number of 

households 
provided with 
access to basic 

house sewer 

connection 

972 h/h to be 
provide by with 
access to House 

sewer 

5.9 mil 

Planning , 
designs and 
action plan 

R197.mi site 

establishment 

R1.475mil 

implementatio 

n 

R1.475milcommi 
ssioning and 
handover 

Sewer 

Connection 


To ensure 
compliance to 
legal 

requirements 
in terms of 

wastewater 

discharge 

6.5 mega litres 
Discharged 

Mega litres of 
wastewater 
discharge that 
meets waste 
discharge 
standards 

4.5 Mega litres 

Operational 

Budget 

Ongoing 

process 

Monitoring 

Ongoing 

process 

Assessment 

Ongoing 

process 

Monitoring 

Ongoing process 
Assessment 

Clean water 


To ensure the 
provision of 
sanitation is at 

or above RDP 

level 

300 h/h 

Number of 

households 
provided with 
access to basic 

sanitation - VIP 
(rural areas) 

300h/h 

Operational 

Budget 

Maintenance 

and 

Assessment 

Maintenance 

Monitoring 

Maintenance 

Assessment 

Maintenance 

Monitoring 

Efficient VIP 's 


To improve an 
environment 

from health 

hazard 

Water Borne 
Sewerage to be 
connected at xl5 

Wolmaransstad 

Number h/h with 
access of sewer 

connection 

972 stands will be 

serviced 

R5,9 mil(MIG 
funded) 

Planning 

phase 

Implementatio 
n Rl,87mil 

Implementatio 
n Rl,87 mil 

Implementation 

Rl,87mil 

Designs and 
Infrastructure 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 



To ensure 
compliance to 
the president 
call of bucket 

eradication 

campaign 

Water Borne 

15282 Hh is 

connected to the 
system 

Hh units that 

are at the Level 

of RDP 11000 

11000 Hh receive 
sanitation (FBE) 

Income 

On-going 

Sanitation 

Services 

Monitoring 

Checking the 
sewer line 
system 

On-going 
monitoring the 
system 

Infrastructure 

on the site 


300 h/h have 
access to 

sanitation at RDP 

Level 

Number h/h at 
RDP with aces to 

sanitation 

300 h/h 


maintenance 

maintenance 

maintenance 

maintenance 




15282 H/H have 
access to 

sanitation 

Number h/h 
above RDP level 

Approx 15282 are 
receiving 

sanitation services 

No budget 

will budget 

will budget 

will budget 

will budget 




2 sewer jets, old 
clay pipes 

Km of sewer 

network 

maintained 

Sewer Jet must be 
purchased March 
2012 

R500 000 

Advertisemen 

t 

Bid 

Committees 

Purchasing of 
the Sewer Jet 





New 

projectjWWTP 

Wolmaransstad) 

Registered the 
plant with MIG 

Register the 

Project so that it 
meets 20% 

overflow in June 

2013 

No budget 
required 

Planning 

stage 

Registrations 

completed 

Registrations 

completed 





New Project 

Register the 
plant with MIG 

end of June 2013 

Anticipated 
R30mil from 

MIG 

Planning 

stage 

Registrations 

completed 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 


3. Access to electricity 



To monitor 
provision of 

access 

eiectricity by 
the district 

15282 h/h with 
basic electricity 

Number of 

households with 

access to basic 
electricity 

2000 h/h to have 
access to electricity 
by June 2012 

Eskom budget 

Eskom 

Eskom 

Eskom 

Eskom 



To ensure that 

all households 

units have 

access to basic 

electrification at 

MHLM 

572 H/H electrified 
at Kgakala(Phase 1 
completed) 

Number of H/H 
with electricity, at 
Kgakala 

150 

Rl,368 million 
Eskom budget 

342 

000.000 

Continuous 

implementati 

on 

342 000.000 

342 000.000 
commissioning 

342 000.000 

Infrastructure on 

site and close out 
report 



h/h not have 
access to electricity 
at Lebaleng 

Number of h/h at 
Lebaleng with 
access to 

Electricity 

658 h/h electrified 
at Lebaleng ext 5 by 
2011/12 

R2,5 million 

Eskom action 
plan 

Implementatio 

n 

Implementatio 

n 

Completion 



To ensure that 

all households 

units have 

access to basic 

electrification at 

MHLM 

422 streetlights in 
place but not 
electrified 

Streetlights 

connected 

422 to be installed 
for 2011/12 

R2 milllion 

Continuous 

implementati 

on 

50 000 000 
Implementati 

on 

50 000 000 

50 000 000 

Switch on 



Maintenance Policy 
in place 

Reviewed an 
adopted policy 

August 2011 

No budget 

Implementati 

on 

Monitoring & 
implementation 

Monitoring &. 
implementation 

Monitoring &. 
implementation 

Policy document 


Klaquassi Hills Local Municipality - 2011/2012 SDBIP 


28 


Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 



47 high mast lights 
connected 

Kgakala :13 
Rulaganyang:2 
Lebaleng :9 
Tswelelang 23 

Number of high 
mast lights 
connected 

July 2011 to be 
maintained 

Eskom Budget 

Eskom(to be 
monitored) 

Eskom(to be 
monitored) 

Eskom 

continuous 

monitoring 

Eskom 

Continuous 

monitoring 

Report from 

Eskom 

4. Refuse removal and solid waste disposal 



To monitor 
provision of 
access to 

refuse removal 

and waste 
disposal by the 
district 

15282 have access 

to refuse removal 

Number of urban 
and rural h/h 
with access to 

refuse removal 

15282 

Ongoing 

process 

Monitoring 

and 

implementati 

on 

Monitoring 

and 

implementatio 

n 

Monitoring 

and 

implementatio 

n 

Monitoring and 
implementation 



2 trucks in place 

Refuse 

compactor truck 
required 

2 trucks by March 
2011 

District 

budget 

Follow p with 
the district 

Report on 

Action Plan and 
Development 

Report on 
progress 

Implementation 



To enable 

smooth 
implementatio 
n of service 
delivery 

No adequate 

Refuse equipment 

Refurbishment 
of equipments 

September 2011 

R800.000 

Quotations 

Fixing of 

equipmentse.g. 

tractors 

Implementatio 
ns and fixing of 
equipments, 
e.g trailers 

Implementations 
and services 
delivery 

Equipments and 
financial report 


No Waste 
management plan 

Developed and 
adopted 

Integrated Waste 
Management Plan 
(IWMP) 

June 2012 

R1 milllion 

Planning 

Stage 

Bid Committees 

R 500 000 
Implementation 

R 500 000 
Commissioning 
and close out 
report 




15282 H/H refuse 
should be removed 

Number of h/h 
with access refuse 

removal 

972 h/h with access 
to refuse removal 
by June 2012 

Income 

Budget 

12 times per 
quarter per 
h/h 

12 times per 
quarter per h/h 

12 times per 
quarter per h/h 

12 times per 
quarter per h/h 

Refuse removal 
program and 
council resolution 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 



To ensure that 

all sites meet 
legal 

requirements 

2 Landfill site 

and two 
unregistered 

Number of 

landfill site 
Registered 

1 landfill site to be 
registered by June 
2011/12 

R800 000 

Planning 

Stage 

Bid 

Committees 

R 400 000 

R 400 000 



To promote 
green and 
health 

environment 

5 main entrances 

amount to 

Bhactors 

Grass cutting 
and maintained 

entrance 

Edge cutters by 
December 2011 

R21 000 

Quotations 

Purchasing of 
cutters 

Maintenance 

of entrances 

Maintenance of 

entrances 

Clean entrance 
and report 


18 cemeteries in 
place 

Number of 

cemeteries 

established 

1 cemeteries to be 

March 2012 

R800 000 

Planning and 
Advertise 

Bid 

Committees 

appointment 

implementation 

Cemetery 


18 Cemeteries 

maintained 

Number of 

cemeteries 

maintained 

19 cemeteries 

No budget 

Continuous 

service 

Continuous 

service 

Continuous 

service 

Continuous 

service 

Clean 

cemeteries and 
reports 
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Thematic 

areas 

BASIC SERVICES 

KPAl 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

TEN POINT 

PLAN NO 1 

Improve the quantity and quality of municipal basic services to the people in the area of access to water, sanitation, electricity, waste management, roads and 
disaster management 

STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

01 

02 

Q3 

Q4 


5. Access to municipal roads 



To provide a 
well maintained 

roads services 

Roads and storm 
water master plan 
in place 

Reviewed and 
adopted master 
plan 

September 2011 

n/a 

implementati 

on 

implementatio 

n 

implementatio 

n 

implementation 

Copy of the 
plan 



4.5 km Lebaleng 
road constructed 

and 2.7 km 

Kgakala road also 
constructed 

Kilometre of 

New Municipal 
Roads 

Constructed. 

5km for Lebaleng 
and xl5 

Wolmaransstad for 

5KM June 2012 

Rll mil 

R13 mil 

Advertising 

implementatio 

ns 

implementatio 

ns 

implementations 

Reports 


To provide a 
well maintained 

roads services 

10km of roads 

receives service 

Number of Km 

roads serviced 

10km 

Maintenance 

and 

operation 

Maintenance 

and 

operation 

Maintenance 
and operation 

Maintenance 
and operation 

Maintenance 
and operation 



82 km roads is 

tarred 

Number of Km 

roads tarred 

10 km to be tarred 


Maintenance 

Maintenance 

Maintenance 

Maintenance 

reports 


119 km roads 

Number of Km 
roads gravelled 

5km 

Maintained 

and 

operation 

Continuous 

process 

Continuous 

process 

Continuous 

process 

Continuous 

process 

reports 


500m road paved 

Number of km 
roads paved 

n/a 

Maintained 

and 

operation 

Continuous 

process 

Continuous 

process 

Continuous 

process 

Continuous 

process 

reports 


5 km storm water 
at lebaleng 

Installed storm 

water 

500m storm water 

at xl5 at 

Wolmaransstad 

RlMil 

Quotations 

implementatio 

n 

implementatio 

n 

implementation 
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Thematic 

Areas 

BASIC SERVICES 

KPA 

BASIC SERVICES 

OUTCOME 

9 

OUTPUT 2 

Improving access to basic service delivery 


OUTPUT 4 

Actions supportive of the human settlement outcome 


TEN POINT 1 PLAN 

Improve the quantity and quality of municipal basic services to the people in the area of water, sanitation, electricity, waste management, roads and disaster 
management 

Strategic 

Measurable 

BASELINE 

KEY 

ANNUAL 

BUDGET 

QUARTERLY PERFORMANCE 



PORTFOLIO OF 

WEIGHT 

objective 

objective 


PERFORMANCE 

TARGET 






EVIDENCE 





INDICATOR 

2011/2012 


Q1 

Q2 

Q3 

Q4 




To maintain two 
community halls 

2 

community 

hall 

renovated 

(Lebaleng 

and 

Kgakala) 

2 renovated 
community halls 
(Wolmaransstad 
and Trotsville) 

December 2011 

Rim 

Procurement 

processes 

Renovation and 
completion of 
the project 

Handover of 
project 

Purchasing of 
furniture and 
equipments 

Completion 

certificates 



To create conducive 
working environment 
(procurement office 
furniture and 
equipments Public 
safety and housing 
divisions) 

No 

furniture in 
place 

Fully furnished and 
equipped office 

Procure 

furniture and 

office 

equipment by 
Sept 2011 

R114 000 

Supply chain 
process and 
procurement 

Delivery of 
furniture 

n/a 

n/a 

Invoices 



To release public land 
for low income and 
affordable housing 

(to monitor the 
establishment of new 
townships 
Leeudoringstad, 
Rulaganyang ext. 15 
Wolmaransstad and 
Tswelelang ext.5) 

Township 
already 
establish in 

X15 

(w/stad) 

Number of 
townships 
established 

2 Townships by 
June 2012 
(Rulaganyang 
and Kgakala) 

R700 000 

Supply chain 
processes 

1'* phase of 
project 
(Geotechnical 
Study, 

environmental 

impact 

assessment, 

Heritage 

impact 

assessment 
and Pegging) 

2"'* phase of 
the 

project(regist 
ration of 
township and 
layout plans) 

Handover 

General maps 
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Thematic 

Areas 












BASIC SERVICES 

KPA 

BASIC SERVICES 

OUTCOME 

9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settlement outcome 


TEN POINT 1 PLAN 

Improving the quantity and quality of municipal basic services to the people in the area of water, sanitation, electricity, waste management, roads and disaster 
management 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 




To allocate sites to 

the beneficiaries 

No formal 

township 

established 

(ext.15 

Wolmaranss 

tad and 
Tswelelang 
ext. 5) 

Number of 

beneficiaries 

allocated in ext 5 

&15 

170 beneficiaries 

ext 5 and 970 

beneficiaries ext 

15 by Dec 2011 
and registration 
of tenants by 
March 2012 

n/a 

Steering 
committee 
meetings, 
identification 
of peggs 

Steering 
committee 
meetings, 
identification of 
peggs and 
allocation of 

sites ext 15 

Open of file 
Registration 

n/a 

Reports, deeds 
of grants and 
data base of all 

beneficiaries 


To develop sports, 
arts and culture 
management policy 

No policy in 
place 

Developed and 
adopted policy 

December 2011 

n/a 

Draft policy 

Adoption of 
policy 

implementati 
on of policy 

Implementati 
on of poiicy 

Adopted policy 
and Council 

resolution 



To develop Disaster 
Management Pian 

Adopted 
level 1 is in 
place 

Adopted Disaster 
Management Plan 

March 2012 

n/a 

Workshop of 
councillors 

Adoption of 

Level 2 Plan 
and Workshop 
of councillors 

Adoption of 
Level 3 and 
Workshop of 
councillors 

Implementati 

on 

Adopted policy 
and Council 

Resolutions 



To continuously 
maintain sports 
facilities 

3 sports 
facilities 
existing 

Number of sports 
facilities maintained 

3 sports facilities 
by June 2012 

R200 000.00 

R50 000 and 
report 

R50 000 and 
report 

R50 000 and 
report 

R50 000 and 
report 

Invoices and 
reports 



To increase municipal 
spending (monitor 
expenditure of library 
grants) 

R450 000 

expenditure 

(100%) 

100% expenditure 

June 2012 

R450 000 

R180 000.00 
(40%) and 
report 

R90 000.00 
(20%) and 
report 

R90 000.00 
(20%) and 
report 

R90 000.00 
(20%) and 
report 

Invoices and 
reports 
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THERMATI 

CAREA 

BASIC SERVICES 

KPA 

BASIC SERVICES 

OUTCOME 

9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settlement outcome 


TEN POINT 1 PLAN 

Improving the quantity and quality of municipal basic services to the people in the area of water, sanitation, electricity, waste management, roads and disaster 
management 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 

KEY PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 




To implement 
community work 
programme (to fill 
vacant posts) 

20 

employees 

employed 

Number of newly 
appointees appointed 

Appoint 18 
additional staff 
by Dec 2011 

Rl,54m 

Creation of job 
descriptions 

Advertisement 

and interviews 
and Appoint 6 
traffic officer 

Advertisemen 

t and 

interviews 
and Appoint 2 
supervisors: 
licensing 

Advertisemen 

t and 

interviews 
and Appoint 

10 (general 
workers, 
sports officer, 
librarians and 
housing field 
workers) 

18 Appointment 
letters 



To transfer fire 

services to the district 

None 

functional 

fire services 

Fully transferred fire 
services 

Dec 2011 

n/a 

Finalization of 
negotiation 
between 
Management, 

LLF and district. 

Compilation of 
asset register 

Full transfer of 

fire services to 

district 

n/a 

n/a 

Council 

resolution and 

memorandum 

of 

understanding 



To take over 
responsibility of 
cleansing services 

Engineering 

services 

Fully transferred 
Cleansing Services 

September 

2011 

As budgeted 
for by 
Engineering 
Services 

Meeting of the 
Department 
and transfer 

n/a 

n/a 

n/a 

Community 

Services 

organogram 




12 road 

block 

conducted 

Number of Crime 
prevention (road 
blocks, visible 
patrolling, arrive alive 
stop and check) 

16 

n/a 

3 

5 

3 

5 

reports 
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THEMATIC 

AREA 

BASIC SERVICES 

KPA 

BASIC SERVICES 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of human settiement outcome 


TEN POINT 1 PLAN 

improving the quantity and quaiity of municipai services to the peopie in the area of water, sanitation, eiectricity, waste management, roads and disaster management 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELiNE 

KEY PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDENCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 






Number of road safety 
campaign 










Number of learners licences 
tested 

1 296 


324 

324 

324 

324 

Register, monthly 
and quarterly 
reports 



Number of drivers licences 
tested 

576 

n/a 

144 

144 

144 

144 

Register, monthly 
and quarterly 
reports 




Number of vehicles tested 


n/a 





Register, monthly 
and quarterly 
reports 




Number of Registration and 
licensing of motor vehicles 


n/a 








Faded road 

marks 

Road markings 

To remarked 
road markings 

R20 000 

Procurement 

of materials 

Road marking 

Road marking 

Road marking 

report 



Old and 
damaged 
road signs 

Replacement of road signs and 
maintenance (strategic 
workshop) 

All road traffic 
signs replaced 
and maintained 
by June 2012 

R40 000 

Procurement 
of replacement 
signs 

Replacement 
of signs 

Replacement 
of signs 

Replacement 
of signs 

report 



300 escorts 

Closing of streets, escorts and 
point duties (strategic 
workshop) 

350 

n/a 

88 

88 

88 

88 

report 



No policy in 
place 

Street Closing Policy 
(strategic workshop) 

Adopted Street 
closing Policy 

n/a 

Draft policy 

Adoption of 
policy 

Implementatio 

n 

Implementatio 

n 



To improve revenue 
collection 

R32 784 157 

Amount of traffic fines in 

arrears collected 

R67 633 293 

n/a 

R1 895 000 

R1 895 000 

R1 895 000 

R1 895 000 

report 


12 

Number of reconciliation 

12 

n/a 

3 

3 

3 

3 

Reconciliation 
reports and 
receipts/ deposit 
slips 


To develop business 
licensing data base 


Developed business licensing 
data base (strategic workshop) 


R200 000 
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KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 6 

Administrative and financial capability 

Output 7 

Single window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 

To Improve 
Administrativ 
e and 

financial 

capability 

To align and approve 
the budget 

Approved budget 
for 2010/11 is in 
place 

Aligned and approved 
budget for 2012/2013 

3 Aligned and 
approved budget 
for 2012/2013 

BY 1 May 2012 = 
only due in 4**' 
quarter 

n/a 

Tabling the 
budget 
planning 
process 

time table 
by 31 

n/a 

Tabling draft 
budget 

approved 
budget for 
2012/2013 

approved 
budget for 
2012/2013 
and council 

resolution 


To compile monthly 
budget statements 

12 

Number of monthly 
budget statements 
(sec. 71 reports) 

12 

n/a 

3 

3 

3 

3 

12 reports 


To compile quarterly 
reports 

4 quarterly reports 
in place 

Number of quarterly 
reports t compiled 

4pa (1 per quarter) 

n/a 

1 

1 

1 

1 

4 quarterly 
reports 


To compile mid-term 
reports 

Mid-term report in 
place 

Reviewed and adopted 
mid-term report 

Reviewed and 
adopted mid-term 
report by 

December 2011 

n/a 

n/a 

Reviewed 

mid-term 

n/a 

n/a 

Reviewed 
and adopted 
mid-term 


To compile budget 
adjustment 

1 

Number of budget 
adjustment to be 
submitted 

1 budget 
adjustment by 
January 2012 

n/a 

n/a 

n/a 

1 budget 
adjustment by 
January 2012 

n/a 

budget 

adjustment 


To compile monthly 
bank reconciliations 

12 

Number of bank 
reconciliation compiled 

12 

n/a 

3 

3 

3 

3 

12 reports 


To update the assets 
register monthly 

4 

Number of updated 

Asset register 

4 

n/a 

1 

1 

1 

1 

Assets 

register 


To prepare annual 
financial statements 

Annual Financial 

statement is in 
place 

Timeous submission of 

financial statement to 

the office of the 

Auditor General 

Submitted AFS by 
August 

n/a 

Submitting 

the 

2010/11 

FS AG by 

31 August 
2011 

n/a 

n/a 

n/a 

AFS 



Klaquassi Hills Local Municipality - 2011/2012 SDBIP 


36 


KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 


Output 6 

Administrative and financiai capability 


Output 7 

Singie window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 







Q1 

Q2 

Q3 

Q4 




To compile monthly 

creditors 

reconciliations 

12 

Number of creditors 

reconciliations 

12 

n/a 

3 

3 

3 

3 

12 reports 



To compile monthly 
VAT reconciliation 

12 

Number of VAT 
reconciliations 

12 

n/a 

3 

3 

3 

3 

12 reports 



To compile monthly 
reconciliations 

12 

Number of loans 
reconciliations 

12 

n/a 

3 

3 

3 

3 

12 reports 



To reduce salary bill 

12 

Number of salary 
reconciliations 

12 

n/a 

3 

3 

3 

3 

12 reports 



To compile monthly 
reports 

12 

Number of pay reports 

12 

N/a 

3 

3 

3 

3 

12 reports 



To compile monthly 
reconciliations 

12 

Number of debtor 

reconciliations 

12 

n/a 

3 

3 

3 

3 

12 reports 



To update the 
valuation roll 
monthly 

12 

Updated valuation roll 
quarterly 

12 

n/a 

3 

3 

3 

3 

12 reports 



To achieve budgeted 
payment success 
rate 

75% based on prior 
year MTAS 

Average payment 

success rates 

100% to achieve 

72% success 
according to 

Budget 


72% 




To establish two new 
pay points 

2% 

% operational pay 
points in Tswelelang & 
Lebaleng by Dec 2011 

100% 

R600 000 (CAPEX 
from FMG) 

n/a 

100% 

success 

n/a 

n/a 

report 



To have a credible 
debtor profile 

100% 

% of Credible debtor 
profile developed 

100% 

(part of technical 
assistance on 

GRAP 

implementation) 

100% 

100% 

100% 

100% 
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KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 


Output 6 

Administrative and financiai capability 


Output 7 

Singie window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 







Q1 

Q2 

Q3 

Q4 




To review our tariff 
structure so as to get 
maximum potentiai 

5% 

% decreased 

unaccounted for water 
and electricity losses 

10% 

R400 000 (OPEX 
from MSIG) 


10% 

10% 

10% 




To review policies in 
place 

All finance policies 
are in place 

Reviewed and 
approved finance 
policies (SCM, Debtors 
& creditors control, 
municipal property 
rates, etc) 

Reviewed and 
approved finance 
policies (SCM, 
Debtors & 
creditors control, 
municipal property 
rates, etc) 

By May 2012 

n/a 

n/a 

n/a 

n/a 

Reviewed 

and 

approved 

finance 

policies 

(SCM, 

Debtors & 

creditors 
control, 
municipal 
property 
rates, etc) 

Reviewed 

and 

approved 

finance 

policies 

(SCM, 

Debtors & 

creditors 
control, 
municipal 
property 
rates and 

council 

resolution 



To adhere to GAMAP 

and GRAP 

100% per Ql-4 

% of Implementation 
of new standards & 
formats/GRAP 

100% 

R650 000 (for 
first 6 months of 
year) 

100% 

AES 



To achieve monthly 
operations and 
maintenance 

12 

Number of Monthly 
operations & 
maintenance reports 

12 

n/a 

3 

3 

3 

3 

12 reports 



To have a functional 
SCM Unit in place 

No SCM unit 
(reviewed 
structure is in 
place) 

Established SCM unit 

functional 

Established SCM 
unit functional by 
September 2011 

RlOO 000 (CAPEX 
from FMG) 

Establishe 

d SCM unit 

functional 

implement 

ation 

implementatio 

n 

implementat 

ion 

implementat 

ion 



To compile monthly 
budget reporting 

12 

Number of Monthly 
financial management, 
budgeting & reporting 
to National & 

Provincial Government 

12 

n/a 

3 

3 

3 

3 

12 reports 
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KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 


Output 6 

Administrative and financiai capability 


Output 7 

Singie window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 







Q1 

Q2 

Q3 

Q4 




To update monthly 
supplier database 

12 

Updated supplier 
database register 

12 

n/a 

3 

3 

3 

3 

12 reports 



To develop 
procedure manual 
for SCM 

1 

Developed procedure 
manual on SCM unit 

Developed 
procedure manual 
on SCM unit by 
September 2011 


Developed 
procedure 
manual on 

SCM unit 

implement 

ation 

implementatio 

n 

implementat 

ion 

Developed 
procedure 
manual for 

SCM 



To compile quarterly 
reports 

4 

Number of SCM 
quarterly reports 
submitted 

4 

n/a 

1 

1 

1 

1 

4 reports 



To implement 
Municipal Property 
Rates Act to its 

maximum 

12 

Number of Monthly 
implementation of 
property taxes to 

MPRA 

12 

n/a 

3 

3 

3 

3 

12 reports 



To update contract 
register 

4 

Updated contract 
register quarterly 

4 

n/a 

1 

1 

1 

1 

4 reports 



To pay creditors and 
to recover consumer 
debts within SOdays 
after delivery 

30 days payment 
every month 

Number of days for 
creditors payments 
and debtors collection 

30 days payment 
from debtors and 

towards creditors 


30days per 
month 

30days per 
month 

30days per 
month 

30days per 
month 

report 



To compile monthly 
reports and 
reconciliations 

12 

Number of Monthly 
reconciliation, budget 
and reporting on 

National Housing Fund 

12 

n/a 

3 

3 

3 

3 

12 reports 



To update the 

Indigent Register 
monthly and to 
verify validity of the 
Register monthly 

2500 Indigents 

Updating of Indigent 
Register with approved 
applications 

12pa (3 per 
quarter) 

9 000 Indigents 
house holds 

Updates 
monthly 
per Q 

Updates 
monthly 
per Q 

Updates 
monthly per Q 

Updates 
monthly per 

Q 

Updated 

indigents 

register 
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KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 

Output 6 

Administrative and financiai capability 

Output 7 

Singie window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 

To provide the 
indigent subsidy to 
those approved 
indigent households 
monthly 

R6 865 43704 

Rand's spend on free 
basic services by June 
2012 

9 000 Indigents 
per months, 

Annual subsidy 
budget = R34 

506 005 

R34 506 005 

R11502 00 

1 

R11502 00 

1 

Rll 502 001 

Rll 502 001 

report 


To improve services 
delivery 

R3 606 246 
expenditure 

Amount on Repair and 
maintenance 


R8 487 670 





report 


To provide free basic 
services 

R6 865 43704 

Rand's spend on free 
basic services by June 
2012 


R34 506 005 





report 


To Improved audit 
outcome of 
municipalities 

Action plan is in 
place 

Developed action plan 
for AG's queries 



Submissio 
n of AFS 

AG report 

Developed 
action plan for 
AG's queries 

Implementat 

ion 

action plan 


To improve services 
delivery 

R29 284 805 

Amount of Capital 
expenditure 

R50 274 800 

R50 274 800 

R50 274 800 

reports 


To incorporate 
available land with 

revenue activities so 

as to enhance 
municipal viability 

adopted revenue 
enhancement was 
adopted in March 
2011 

Implementing revenue 
enhancement strategy 

Implementing 

revenue 

enhancement 
strategy by July 

2011 to June 2012 


implement 

ation 

implement 

ation 

implementatio 

n 

implementat 

ion 
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KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 6 

Administrative and financial capability 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

iNDiCATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDANCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To Review the 
Employment 

Equity Plan 

Employment 

Equity Plan 
adopted by Council 

Reviewed and functional 
policy to be in place 

Review tbe 
Employment 

Equity Plan Sept 
2011 

n/a 

Adoption of 
Employment 

Equity Plan 

Implemented 

Implemented 

Implemented 

Council 
resolution, 
attendance 
register and 
minutes 



To Develop Skills 
Development Plan 

WSP for 11/12 
adopted and 
submitted to 

LGSETA 

Developed and adopted 

WSP for 12/13 and 
submitted to LGSETA 

adopted WSP and 
submitted to 

LGSETA by June 

2012 


Implementation of 
WSP adopted in 
11/12 

Implementatio 
n of WSP 
adopted in 

11/12 

Implementati 
on of WSP 
adopted in 
11/12 

Developed and 
Adopted WSP 
for 12/13 FY 

Council 

resolution and 

attendance 

register 




Number of people trained 

200 people to be 
trained by June 

2012 

R 235 000 

120 

20 

40 

20 

Reports 



To improve the 
level of discipline 

Disciplinary 
procedure and 
code of conduct in 
place 

Compliance with tbe code 
and disciplinary procedures 
of the collective agreement 

June 2012 


implementation 

implementation 

implementati 

on 

implementatio 

n 

Disciplinary 

report 



Ill-discipline 

Number of to employees 
trained on disciplinary 
procedures 

348 employees 

R 150 000 

87 

87 

87 

87 

Attendance 

registers 



To promote sound 
labour relations 

Local Labour 

Forum established 

No of meetings conducted 
and Fully functional LLF 

12 meetings 
conducted 

n/a 

3 meeting 

3 meeting 

3 meeting 

3. meeting 

Attendance 
registers and 
minutes 



To develop non- 
existing HR 
policies 

No Policies in place 
(retention strategy, 
Anti-corruption 
and anti-fraud 
strategy, wellness 
policy), strike 
policy, standby and 
overtime policy 
and employee 
wellness plan 

No. of Developed and 
adopted policies 

June 2012 


Draft 

Adopted Policy 
by councillors 

100% 

implementati 

on 

100% 

implementatio 

n 

Adopted 

Policy 
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KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 6 

Administrative and financial capability 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

iNDiCATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDANCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




To fill all sec 56 

manager 

Three Section 56 
Managers 
appointed and one 
vacant 

No. Of appointed directors 

One (director for 
admin) by March 
2012 

Operational 

Advertising, and 
interview 

n/a 

appointment 


Employment 
contract and 
appointment 
letter 



To fill legislative 
posts 

NoSCM, PMSand 
PMU managers 

No. of vacancies filled 

3 by December 

2011 

R900 000 

Short listing 

Interviews 

Filled posts 


Employment 
contract and 
appointment 
letter 



To enhance 
information 
accessibility 
(check with 

Moedi) 

No web site 
developed 

Developed and active 
municipal website 

March 2012 

R 100 000 

Advertising 

Adjudication 

Appointment 
of a service 
provider 

implementatio 

n 




New Valuation 

roll 

Valuation roll in 
place 

Developed valuation roll 

2012 June 

4 MILLION 

DBSA 

Meetings with 

DBSA to confirm 
final funding 
commitment 

Bid Committee 

processes 

Appointment 
of service 
provider and 
development 
of draft 

Inputs, 

correction and 
adoption of 
valuation roll 

SCCM minutes 
appointment 
letter of 

service 
provider and 
complete 
valuation roll 



Records 

management 

No record 

management 

system 

Developed record 
management system 

2012 June 

205 000 

DBSA 

Meeting with 

DBSA to confirm 
final funding 
commitment 

Bid Committee 

processes 

Appointment 
of service 
provider and 
development 
of draft 

Inputs, 

correction and 
adoption of 
valuation roll 

SCCM minutes 
appointment 
letter of 

service 
provider and 
complete 
valuation roll 



Renovation of 
building 

Limited office 

space 

Renovated buildings 

2012 June 

200 000 

Bid Committee 

processes 

Appointment of 
service provider 
and project 
implementation 

Project 

implementati 

on 

Completion of 
project and 
hand over 

Completion 
certificate, 
supply chain 
minutes 
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KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 6 

Administrative and financial capability 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

iNDiCATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF EVIDANCE 

WEIGHT 

Ql 

Q2 

Q3 

Q4 




Revamping of 
store and 

boardroom 

Store and board 
room in place 

Revamped store and 
board room 

2012 June 

1, 5 
million 

Bid Committee 

processes 

Appointment 
of service 
provider and 
project 
implementati 

on 

Project 

implementa 

tion 

Completion 
of project 
and hand 

over 

Completion 

certificate, 

supply 

chain 

minutes 



To develop 
structure 
functionality plan 
rating 

There is no 

structure 
functionality 
rating plan in 
place 

Developed structure 
functionality rating plan 

June 2012 


Information 

collation and 

research 

Analysis of 
information 

collected from 

the first 

quarter 

Developing 
the draft of 

the structure 
functionality 
plan 

Developed 
and adopted 
the structure 
functionality 
plan 

Council 

resolution 

and the 
adopted 
structure 

functionality 

plan 



To develop and 
approve 
Municipal HR 

Plan 

There is no HR 
plan in place 

Developed HR plan 

June 2012 


Information 
collation and 

research 

Analysis of 
information 

collected 

from the first 
quarter 

Developing 
the draft of 

HR Plan 

Developed 
and adopted 
HR Plan 

Council 

resolution 

and the 
adopted HR 
Plan 



To develop 
employee 
satisfactory 
rating 

There is no 
employee 
satisfactory 
rating plan 

Developed employee 
functionality rating 
plan 

June 2012 


Information 
collation and 

research 

Analysis of 
information 

collected 

from the first 
quarter 

Developing 
the draft of 
employee 
satisfactory 
rating plan 

Developed 
and adopted 
employee 
satisfactory 
plan 

Council 

resolution 

and the 

adopted 

employee 

satisfactory 

plan 
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KPA3 

LOCAL ECONOMIC DEVELOPMENT 

OUTCOME 9 

Output 3 

Implementation of the Community Work Programme 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 2010/11 

KEY PERFORMANCE 

INDICATOR 

ANNUAL TARGET 
2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

OF 

EVIDANCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 


To develop LED 
strategy and 
implementation plan 

Obsolete LED 

Strategy 

Developed and adopted LED 
strategy and Implementation 

Plan 

Developed and 
adopted LED strategy 
and Implementation 

Plan by June 2012 

R160 000 

Craft 

specifications/term 
s of reference. 

place advert on 
various 

publications to 
secure service 
providers 

Appoint service 
provider 

Research and 
analysis of DATA 

Adopt LED 

Strategy 

LED 

document 

and Council 

resolution 



To establish LED 

Forum 

No forum in place 

Established LED Forum 

Established LED 

Forum by Dec 2011 

Operational 

Develop Terms of 
Reference. Identify 
stake holders. 

Establishment of 

LED Forum and 
Adoption of 

Terms of 

Reference 

Planning and 

Operational 

meetings 

.Monthly 

meetings 

Monthly 
reports, 
attendance 
registers, etc 



Review Growth and 
Development 

Strategy 

Obsolete 

Reviewed Growth Strategy 

Reviewed and 

Adopted Growth and 
Development Strategy 

R250 000 

Develop 

Specifications 

Source Funding 

Source Service 

Providers 

Collate DATA 
Analysis of 
available DATA 

Draft Growth 
Strategy 

Adoption by 

Council 

Reviewed and 
Adopted 

Growth and 

Development 

Strategy 



Facilitate and 

coordinate the 
implementation of 
the Incubator Project 
(Agro Processing) 
project 

Environmental 

Impact Assessment 
has been done, 
appointment of 
services provider has 
been done 

Implemented Incubator 

Project (Agro Processing) 

July 2011-June 2012 

Rim 

EIA Done 

Kick-start Project 

Implementation 
and monitoring 

Implementation 
and monitoring 

Reports, 
minutes & 

attendance 

register 



Facilitate and 

coordinate the 
implementation of 
the head feedlot 
project 

Environmental 

Impact Assessment 
has been done, 
appointment of 
service provider has 
been done 

5000 head feedlot 
implemented 

July 2011-June 2012 

R84 000 

EIA 

Kick-start Project 

Implementation 
and monitoring 

Implementation 
and monitoring 

Reports, 
minutes & 

attendance 

register 



Facilitate and 

coordinate the 
implementation of 
the Tiisang piggery 
(Chris Hani) 

Environmental 

Impact Assessment 
has been done, 
appointment of 
services provider has 
been done 

Tiisang piggery project 
implemented 

July 2011-June 2012 

R472 700 

EIA 

Kick-start Project 

Implementation 
and monitoring 

Implementation 
and monitoring 

Reports, 
minutes & 

attendance 

register 



To promote a diverse 
economic 

development and job 
creation 

272 

Number of job created through 
LED initiatives 

300 

Infrastructure 

budget 








Klaquassi Hills Local Municipality - 2011/2012 SDBIP 


44 


KPA3 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipai financing, pianning and support 

Output 3 

impiementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee modei 

Output 7 

Singie window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

iNDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLiO OF 

EViDANCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 


To monitor and 

review 

Performance 

Management 

Process 

PMS Framework 
adopted not 
reviewed 

Reviewed and 
adopted PMS 
Poiicy 
framework 

Reviewed and 
adopted PMS 
Policy by Aug. 

2011 

n/a 

Reviewed and 
adopted PMS 

Policy 

Implementatio 

n 

Implementatio 

n 

Implementatio 

n 

Reviewed and 
adopted PMS 
Policy 



To enhance 
knowiedge of PMS 
to staff 

Managers have 
PMS knowiedge 

No of empioyees 
Trained on PMS 
Policy 

298 

n/a 

n/a 

Workshop/Trai 

ning 

n/a 

n/a 

Attendance 

register 



To cascade PMS to 
Unit Managers 

PMS 

implemented only 
to section 56 

managers 

Cascading PMS to 
unit managers 

July - Sept 2011 

n/a 

Signing of PA's by 
unit managers 

Monitoring and 
evaluation 

Monitoring and 
evaluation 

Monitoring and 
evaluation 

PAs 



To develop and sign 
SDBIP and PA's 

2010/2011 SDBIP 
in place 

Signed and 
adopted SDBIP for 
2011/2012 

July 2011 

n/a 

Signed and adopted 
SDBIP for 

2011/2012 

Implementation 
, monitoring 
and reporting 

Implementation 
, monitoring 
and reporting 

Implementation 
, monitoring 
and reporting 

adopted SDBIP 
for 2011/2012, 

4 quarterly 
report and 
council 

resolutions 



5 PA's signed 

No. of Signed 
Performance 
agreement by 
section 56 
manager and 
Municipal 
manager 

5 signed 
Performance 
agreement by July 
2011 

n/a 

5 signed 

Performance 
agreement by July 
2011 & quarterly 
reports 

Implementation 
, monitoring 
reporting & 
quarterly 
reports 

Implementation 
, monitoring, 
reporting& 
quarterly 
reports 

Implementation 
, monitoring, 
reporting& 
quarterly 
reports 

5 signed 
Performance 
agreement and 
council 

resolutions 



To Publicise of 

SDBIP and PA's 

Advert for 10/11 
is in place 
(newspaper) 

Publicised SDBIP 

and PAs in terms 
of sec 53 (3) of 
MFMA 

August 2011 

Operational 

budget 

Publication and 

distribution of SDBIP 
and PAs to Libraries, 
newspaper and 
Municipal offices 

continuous 

monitoring 

continuous 

monitoring 

continuous 

monitoring 

advert 
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KPA3 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 

Output 3 

Impiementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee model 

Output 7 

Single window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDANCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 


To assess the 
performance of the 
Municipality 

No assessment 

done 

Assessed and 

revie\A/ed 

performance 

July- June 2012 

Operational 

Quarterly reports 

Assessment of 

Sec 46 reports 

Quarterly 

reports 

Assessment 

Assessment 

report 



To table oversight 
report 

No oversight 
report tabled 

Tabled oversight 
report 


N/A 

Oversight meetings 

Table oversight 
report 



Oversight 

report 



To have a fully 
functional unit 

Adverted and 
shortlisted (PMS 
manager and 
coordinator) 

No. of filled 
vacant posts 

2 (PMS manager 
and coordinator) 

Operational 

budget 

Appointment of 

PMS Manager 

Appointment 
of PMS 
coordinator 

100% 

functional 

100% 

functional 

Two 

appointment 

letters 



To monitor 
reporting as 
required by 
legislation 

Non-submission 
of Sec 72 report 
for 10/11 

reviewed and 
submitted Sec. 

72 report for 

10/11 and 11/12 

reviewed and 
submitted Sec. 

72 report for 

10/11 and 11/12 
by January 2012 

n/a 

Quarterly report 


reviewed and 
submitted Sec. 
72 report for 
11/12 

Quarterly 

report 

reviewed and 

submitted Sec. 
72 report for 
11/12 



Section 46 for 
09/10 is in place 

Adopted and 
submitted 
section 46 report 
for 10/11 

Adopted and 
submitted 
section 46 report 
by August 2011 

n/a 

Adopted and 
submitted section 

46 

n/a 

n/a 

n/a 

Section 46 
report 



Outstanding Sec. 
121 reports (for 
2006-2009). 
2009/2010 
awaiting APS 

Adopted and 
Submitted Sec. 

121 report for 
2009/10 and 
2010/2011 

January. 2012 

n/a 


Tabling of 
outstanding 
sec 121 (2006- 
2009) 

Tabling Sec. 

121 report for 
2009/10 

Oversight 

report 

Annual reports 



quarterly 
performance 
reports are in 
place but not 
audited 

No. of Audited 
and adopted 
quarterly 
performance 
reports 

4 reports 

n/a 

Quarterly report 

Quarterly 

report 

Quarterly 

report 

Quarterly 

report 

4 reports 



To develop a 
credible 3'^'' 
Generation IDP 

Reviewed and 
adopted 11/12 

IDP is in place 

Developed and 
Adopted of 3'^'' 
Generation IDP 

May 2012 

Operational 

Develop and adopt 
IDP process plan 

Implementatio 
n and 

compliance 

Tabling draft 

3'^'* Generation 
IDP 

adopted 3'^'’ 
Generation IDP 

Adopted 3'^'’ 
Generation IDP 

and council 
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KPA3 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, pianning and support 

Output 3 

Impiementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee model 

Output 7 

Single window of coordination 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

BASELINE 

2010/11 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

2011/2012 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 

EVIDANCE 

WEIGHT 

Q1 

Q2 

Q3 

Q4 








with adopted 

IDP Process 

Plan 



resolution 



Community 

Consultation 

Only 8 wards 
consulted 
(outdated data) 

No. Of Wards 

consulted 

11 wards 

Operational 

Identification of 
community needs 

Analyse data. 

Prioritisation 
of community 
needs 

Feedback to 

confirm 
planned 
programmes 
and projects 
with 

committed 

budget 

minutes 



Sectoral meetings 

2 Sector 
meetings held 

Programme for 
meeting 
departments 
/SOE 

3 

Operational 


1 

1 

1 




IDP Steering 

committee 

meetings 

IDP Steering 
committee 
meetings held 

Programme for 

IDP Steering 

Committee 

meetings 

8 

Operational 

2 

2 

2 

2 
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